
Page 1 of 2 

Minutes of the Monthly meeting of Lakeland Orienteering Club 

Held at the Anglers Arms, Haverthwaite 

Monday 9th January 2017 at 8pm 

 
Present: Carol McNeill, Dave Walton, Derek Allison, Ian Smith-Ward, Judy Filmore, Margaret Buckle, 
Richard Tiley, Rob Browne, Selwyn Wright, Simon Filmore, Steve Buckle, Andrew Smith. 

Apologies for absence: Derek Fryer, Dick Towler, Judy Burge, Mike Atherton, Norma Atherton, Steve 
Burge, Sue Butterfield 

1. Minutes of the December meeting: these were accepted. 

Matters arising 

2. Action 121: Caravan. The caravan has been delivered and the electrics fitted, so it is ready to use. 
Next thing is to fix an awning. (ISW) 

3. Action 148: DW and ISW have put the LOC mapped areas on the website, but they need editing 
and info adding. (Ongoing) 

4. Action 156: RT to add a section for enquirers / beginners to the website, and a point of contact. 
He aims to do this after the British Champs. (Ongoing) 

5. Action 158: ISW to invite LOC clothing orders via the newsletter. RB to then order enough to have 
some in stock. (Ongoing) 

6. Action 165: Volunteer Voucher System: Judy will forward her comments on Dick’s paper to him for 
progressing. One option considered would be to allow vouchers to be exchanged for club clothing. 

7. Action 166: The Barn: We ask Iain to look into where it could be located (ongoing).  

8. Action 164: agreed that there will not be a Spring Series. Iain has been in touch with Northwhaite 
Water Park: use is not a problem, but parking could be an issue. 

9. Action 165: Club development: we had agreed there is a need for a club development plan, even if 
it records that we are continuing as we are. We now also feel that the priorities of the club need 
addressing. Selwyn will email round to invite people interested to set up a Development Group. 

10. Action 166: Coaching. Derek queried whether there was a demand for coaching, saying that most 
seem happy to stay at their level of ability. The committee felt there is a demand. With respect to 
paying the coaches, Derek will report back on what was done last time. He will also check if we 
can use on Saturdays the areas and courses used by UHVS the preceding Wednesdays e.g. 
Birkrigg, RoanHead, Dockney Parrock. The idea would be to hold one session every two weeks. 

We should aim to accommodate Orange and Light Green coaching, using the one TD5 course, by 
the coach accompanying the trainees round the course. 

Correspondence - None 

Fixtures 

11. The Turkey races were well attended; with about 100-120 participants at each, and not all the 
same people. Carol reported new participants as “loving it”. This is an item for the Development 
group, when constituted. 

12. British Nights: Dick Towler reported by email: “We are making good progress, though the 
recruitment of helpers has proved very difficult, it being half-term and there being hardly any 
opportunities to both help and compete. 
I have bought some glow sticks (£19), and need to hire a generator and some lights (£60). I also 
want to ask Signs Express to make up a few signs. I can’t find any small road cones (18in) to 
hire, but can currently see some to buy @ about £5 each on a couple of websites. I suggest the 
club buys at least 10, perhaps 20. We also need some tie-on labels for various trophies for the 
prize giving at the Northern Champs, which is going to cover both events.”  

 
We approve this expenditure. 
 

13. Club Champs: Some way of signing participants out and back at the start and finish would be 
sensible because of the distance back to Download, should a participant not return, and a search 
be needed. 

14. Level D events: Judy Filmore reported a shortage of controllers for this series (copy in Judy’s 
email to Selwyn) Action 167. 
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Welfare Policy 

15. Action 168. Judy Filmore gave her thinking on the safety of young People i.e. under 18s. YP need 
to be advised who to turn to if they feel uncomfortable. We agree the necessity for this. 
Suggestions are: 

- to put Judy’s photo and contact details on the website 

- each YP to be given a card stating “what to do” 

- Judy to introduce herself to YP at an Ulverston Wednesday afternoon session held 3.40-5pm. 

Club Mission 

16. A wide ranging discussion ensued. Points made included: 

- A need to establish what the Club is good at, and not so good at. 

- a concern about flip-flopping on initiatives, and of being too stretched.  

- should events that attract fewer participants be dropped. 

- the proposed Development Group should find out what the membership wants, rather than the 
committee second guessing this. 

- having committee meetings that are open to all members, instead of the committee managing 
the club, creates problems. It results in sporadic attendance by some, who can push for a new 
initiative, but do not take part in seeing it through: i.e. power without responsibility. 

- Derek Allison stated that the Club at present 

      - gets involved in competitions e.g. the Compass Sports Cup 

      - provides a wide range of events for local members 

      - provides coaching of members to be better orienteers 

all of which stretches its human resources. 

Hopefully a development Group can review priorities and suggest options for resolving these 
issues. 

Tuesday training runs 

17. Steve Buckley reported on the success of this weekly event, where up to 30 participants take part. 
However a small number are not members of LOC. For insurance reasons, if they become regulars 
(say attend more than four times) this should be pointed out to them. Additionally, as the group is  
registered with BOF, the returns should be made to BOF, even if BOF do not chase us up for them. 
Action169  on the Tuesday Group to do this. 

18. Steve showed us the new Start and Finish banners, and large fluorescent finger pointers for car 
park marshals. Action 170: we agree to buy an extra Start banner, and two Club banners to the 
same design as the Club tops. Steve to arrange.  

AOB 

19. Control stakes. The Club owns 100 stakes, but these are not enough for the big two day events. 
Buying enough would cost about £1,000. Action 171: Richard Tiley will check on stocks held by 
neighbouring clubs, hopefully to avoid having to spend a substantial amount on stakes that would 
be used occasionally. 

20. In absentia, Richard Lecky-Thomson reported that the Birkrigg map needs updating. ISW will 
progress this to be done before the UHVS training session. 

Date of next meeting: Thursday 9th February at 8pm at the Anglers Arms, Haverthwaite. 

Meeting closed at 9.15pm 


